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2001: Turning Learning into

a Party

2001 has been a prosperous year for
the PTS Educational Service.

The most important goal of the Educational Service is
to actively promote the added values of the PTS chil-
dren and teen programs, so they are more than just
one-way broadcasts, but are educational programs that
can inspire learning through entertain ment.

In the first three years, the Educational Service main-
ly targeted elementary students, with pre-school chil-
dren and junior high students as secondary targets. In
2001, PTS extended a multitude of program resources
to produce mtor guides and game books, and began a
one-year nationwide promotion under the support of
the National Education System.

The results proved fruitful. In particular, The
Animated Tales of the
World

aired during the winter vacation reached 85,000 ele-
mentary students nationwide. Fruity Pie in the sum-
mer also distributed nearly 80,000 tutor gnides, and
recipients included handicapped and aboriginal chil-
dren. The new program Follow Me in September fur-
ther developed "native culture"” and "indigenous lan-
gunage leaming" sections based on the 9-year obligato-
ry education system, which the Educational Service
promoted by using interactive guides and practice
books. Over 50,000 children participated in the pro-
gram, The second season of The Animated Tales of
the World" educational service activities reached as
many as 232,000 children, which increased by 2.7
times than the previous season. The overall promo-
tion of the Educational Service in 2001 has produced
rather impressive results,

A New Formula for Winter Vacation -
Travel the World with PTS

In January and February of 2001, The
Animated Tales of the World developed
a new homework formula for winter
vacation, developing intermediate and
upper-level elementary school cur-
ricula into interactive learning
guides and game books for chil-
dren. These complementary
materials were made available to
teachers and students by request
on the air. Students can travel
tol3 different countries through
their winter vacation homework,
which allows them to see world-
class animation and at the same
time understand the unique
cultures of exotic coun-

tries.

Aunt Tiger

The "new winter vacation
homework formula," an
Educational Service pro-
motional project, has
directly boosted PTS rat-
ings and effectively con-
nected the program with
the target audience, adding
additional values to the
already well-recognized
program quality on PTS,

With support from the
island-wide educational
system, over 85,000 chil-
dren from 2,506 classes
all over the country took
part in the project within
one month. Also, classes
and individual students
filed 1,518 applications to
join in the drawing con-
test and the game book
competition, These num -
bers are clear evidence
that the project has indeed
reached its target audi-
ence.

Fruity Pie Turns
Learning into a
Party

In 2001, PTS' premier
children's program Fruity
Pie launched the "interac-
tive teaching gnide" and
the "game book," and
organized the "I Can Draw a Letter" event, These ini-
tiatives helped to further secure the existing fans, as
well as attracting new viewers,

The event targeted kindergarten students, as well as
aborigine and handicapped children and their teach-
ers. A total of 25,000 pre-schoolers from 910 classes,
7,000 aborigine students from 344 class-es, and
40,000 handicapped children from 1,426 classes par-
ticipated in the event,

In mid- and late July, a teacher growth camp and a
parent-child growth camp were held respectively in
order to further promote the spirit of Educational

Service and to establish
direct communication
with target audiences.

Mighty Media - A
Big Production

Mighty Media is the only
children's media literacy
program in Taiwan, [t has
received great reviews and
strong support from target
andiences and media
scholars since its launch,
Mighty Media has been
the nominee and winner
of the best children's pro-
gram at both the Golden
Bell Awards in Taiwan
and the Asia Television
Awards,

In order to introduce such
high-quality children's
programming to even
more aundiences, in
October 2001, the
Educational Service team
specially designed an
interactive learning guide
on media education and a
game box as souvenirs for
medium and higher-level
elementary classes. More
than 2,000 classes
requested these souvenirs,

In October and
November, teacher's

Mighty Media

workshops on media integrity were held respectively
in Tainan and in Ilan, where over 70 teachers came
to share and discuss the ideals of the program.

Follow Me - Grand Tour of Taiwan

In September 2001, PTS launched another children's
program series, Follow Me. This program is designed
to follow the 9-year education system, with its con-
tent concentrating on the two sections of native cul-
ture and indigenous language learning. Since launch,
the program has received great response from view-
ers, and has created new highs in ratings and appreci-



ation indexes. Its success has greatly encouraged the
program production team,

The Educational Service has also spent much effort
on the promotion of the program, using different
channels and methods to publicize through the educa-
tional system and reach elementary stdents nation-
wide,

An average of 30,000 people visit the Follow Me
website each month. In addition, from September
2001 through February 2002, a total of 16,000 people
entered the program's reserved section to participate
in the challenge game.

Four sessions of the Follow Me Teacher's Camp have
taken place around the island, each with different
themes. They are: the Wu-Chi Street and the Tsao-Iu
River areas in central Taiwan; the geological evolu-
tion of the Tai-Chiang Bay in the south; the Koala
ecosystem and the wooden clog culture of the Bai-Mi
Community in the east; and the Shihlin Mansion
ecosystem and the Fort San Domingo culmral relics

Fruit Pie

in the north. A total of 150 teachers joined the
camps.

The Animated Tales of the World -
Second Season Sells Out

Encouraged by the success of the "New Winter
Vacation [Homework Formula" project, the
Educational Service team eagerly

began preparation for the sec-

ond season of The
Animated Tales of
the World at the end
of 2001.

The project
received even
more enthusias-
tic response the
second time
around, with the
first 100,000 copies
of game books all T
claimed within in the first
week., Another 50,000 copies were printed and were
gone just as quickly. IHowever, due to manpower and
budget constraint, the total copies of the game book
stopped at 235,000,

The new season's program has also achieved impres-
sive ratings. Judging from the enthusiastic response
from viewers via telephone and Internet, the project
has established a strong presence among the target
aundiences, which is a real-life example of perfect col-
laboration between the Educational Service and the
program,

Our Aim: Cultural Education Leader

In the future, PTS will continue to provide well-
rounded Educational Service, and aim to increase the
educational value of quality programs, offer the best
possible service to individuals at each learning stage,
and critically evaluate viewers' quality of learning and
effectiveness of programming The goal is to produce
world-class educational programs that will elevate our
country's educational and cnltural standards, and pres-
ent PTS as the premier channel in cultural and educa-
tional programs, ¥

Shepherd Boy Tumur

The Crown and Sceptre

King Solomon and the Bee



The Year's Achievements

2001117

Selected the production team for literary drama Wintry Night, an adaptation of the same title by Chiao
Lee. The main set was constructed near the Gong-Guan district in Miaoli County, and the program is
scheduled to airin 2001.

2001/2/3-2/4
Live Broadcast of Nobel Literature Prize winner Gao Xingjian's two speeches on two consecutive days
during his visit to Taiwan.

2001/2/11
Premiered the media literacy program Mighty Media, which takes children behind the scenes of media
production.

2001/2/22

Held the "New Vision - the Development and the Future of PTS" seminar to discuss the future direction of
PTS. The seminar invited communication scholars and practitioners from Taiwan and overseas to assess the
future of PTS from both the theoretical and operational aspects.

2001/2/24

Set up the first "Television Public Access Booth" in the Puli disaster area in Nantou where the public can
simply push a few buttons to express their views on public issues; these would then be aired on The Public
Speaks Out program.

2001/31

The first term of Board of Directors came to an end.

2001/4/2-9/28
Launched the "aboriginal TV talents fraining project,” in which 36 outstanding students underwent a 6-
month professional felevision training session.

2001/4/2

Launched the first large-scale Taiwanese Opera program Tale of Chin-Hwai River at the 8 p.m. primetime
slot. PTS provided full support and made major investment to build elaborate sets for the program,
demonstrating its commitment to fulfilling the mission of promoting traditional theater and native culture.

2001/6/12

The animated program Aunt Tiger - Taiwan's contribution to The Animated Tales of the World, an
international collaboration between PTS and 26 other countries - was chosen the best cartoon program by
college students at the Banff Television Festival.

2001/71

The PTS held a fair to celebrate its third anniversary, opened the PTS building for public
visits, and sef up a variety of program publicity booths. The event effectively
achieved the goal of connecting with the community.

2001/7/3-7/30

The popularity of the literary drama The Orange Grove reached another climax. This
program is promoted with an integrated marketing and packaging concept, and has
received enfhusiastic audience response; its rafings reached the highest point since
PTS began broadcasting.

2001/714

PTS won the 2000 Best Production Organization Award for Quality Children's Television
Programs; and the "Piano and Friends" and "Our Future Is Not a Dream" programs both
won the outstanding awards.

2001/7/15

Members of the PTS' second board of directors were elected. In addition to Feng-
Shan Wu, Dong-Tai Lin, Yang-Shan Chou and Ai-Lin Chen who were approved in the
previous meeting, another eight members were included: Shiou-Chi Wong, Bo-Ho
Chuang, Chin-Yo Wu, Guang-Sheng Bai, Chian-Lin Su, Shu-Li Chen, Chang-Shou Yan
and Ke-Hsiang Liu; as well as four supervising members: Yun Lin, Ru-Shuan Huang, Yi-
Rong Yang and Shi-Min Chen.

Wintry Night

2001/7/31

The second-term PTS board of directors began its preparatory
meeting, which re-elected Feng-shan Wu as the chairman of the
board, and elected Yun Lin as the administrative supervisor.

2001/7/31-8/27

Provided video verbal description services for visually challenged
audiences; programs include the four dramas in the Life Theater
series: The Rain Has Fallen, Home Coming, Summer Afternoon and
Seeking Lotus; as well as the 8 p.m. primetime history drama Dr. Sun
Yet-Sian.

2001/8/10

Aunt Tiger triumphs again, winning the first prize in the Best Children's
Animation category at AnimaMundi2001 - the biggest international
film festival in South America.

2001/9/28

PTS took led this year's Golden Bell Awards with 38 nominatfions,
winning a total of five awards, including best male leading actor in
episodic drama, best female supporting actor in episodic drama,
best director in the non-dramatic category, best sound effects, and
best children's program.

2001/10/4

The Executive Yuan passed the Public Television Act Amendment
after third reading, which dictates that the annual government
donation fo PTS will remain at 26,239,067 USD each year.

2001/10/8-10/19

Organized the "Breathe Happily and Grow Up Healthy" Second
Annual Fruit Granny Hospital Tour. Its goal is to promote the public's
understanding and knowledge of allergic diseases. The Fruit Granny
visited 10 hospitals around the island to cheer up the growing
number of children who suffer from allergic diseases.

2001/10/30

PTS aired the much-anticipated documentary Coup d'Etat 1995. It
unveils long-buried historical material, infroducing the public fo a
general of great historic importance who was not allowed mention
in history books.

2001/11/7-11/9

The International Documentary Seminar "Heart for the Past, Eye on
the Future" screened six films by Taiwanese directors, and invited
keynote speakers Josh Aronson - director of Sound and Fury (2001
Oscar nominee for best documentary film) - and Judith Vecchione -
producer at WGBH public television in Boston, U.S.A.

2001/12/4
Mighty Media won the award for Best Children's Program atf the
Asian Television Festival in Singapore.

2001/12/7

Aunt Tiger strikes again internationally, winning the British Academy
Children's Film and Television Awards for Best Animation. The
importance of this award is equivalent to the British Academy
Award.

2001/12/31

Highlights from PTS' live broadcast of the "Year End Performance at
the National Concert and Theater Halls" were included in ABC's New
Year's Eve special program ABC 2002, and broadcasted to the entire
audience of the U.S.A.

Hot News Weekly

Piano and Friends

53" Street of Public Television




Breaking New Ground
Letter from the Chairman

Frank Feng-shan VWu

54

The Boord of Directors is FTS highest decision- making
term, The second board of directors formed in July 2001, .
Xovenr period, on the solid foundation esmblished br the first

-
The Public Television Act has endowed PTS with o wariety of nobl 9
The main objective of the first board of directors was to estblish th X
tion's mgulotory sysem and operotionnl model, a5 well os the direction
futnre development, The common, objective consensus is thaot they hove sueoess-
fully pccomplished the mission of the first 3-vear period, Three years after the
lownch of PTS, the Execufive TWuan, which legally supervises FTS® budget expen
diture, formed o specinl cross-porty evoluation committee to evaluate the channel’s
perfommance. The entire committes not only wnanimowsly approved of FI'S
pchievements, but it also assisted PTS with amending the second article of the
Public Television Act, ending the origingl mondote of an annoeal decrense in gov-
cmment donation ot the thind wear (2001].

Becouse the first ®mm board of directors hod done swch an outstanding job, mem-
bers of the secomd term board all feel especinlly challenged. The work described
in this nnnuwal report wos actwally sehieved during the term of the first board, but
the second boorl hos not reloxed one bit, After all, on orgonization is o contineous
gntity, in which spch suweoessor strives to ¢camy on the work of his predecessor,

I am delighted that the annuwal mport editing committes, which is formed by the
supervisoms and members of the board, hos decided to focws this vear's mport on
the performance of the FT'S Educationol Service, FTS must serve the maojority, the
minority, a5 well ps the niche martket: themfore it hes o wide selection of program
catepores, This onnwal report specifically highlights PTS® extmor inory ochieve-
ments on educationnl progroms, s well as voriows viewers' interests, O the one
hand, this is 0 eport to the tox-poying public: on the other, it serees os o banch-
martk of self-improvement for the entire FTS staft,

I sincerely hope the society will continue to give FTS its support and approval, >

Seeking Ever Greater
Challenges

Letter from the President

According to the origingl Public Television Act, the annwal government gront o
PTS should be decrensed by 10% every wear, The Executive Yuwon possed an
amend ment after third reoading on October 4, 2001, which dicwmtes that the
decrense shall stop ofter the thid pecounting wear, In other wonds, smring this
weur, the povernment gront will be maintoined ot USD36, 239,067,

This pmend ment is significant for FTS, for it will now hove grester moom for
"protessionol independence.” ond be oble to enhance the quolity of public service
withowt commerinl or political infleences, At the some time, the stendy source of
operting capiml is fovoroble to PTS long-teon plunning, espesiolly on progom

Yung-te Lee

plonning, L%
A5 the globol ecopomy took o dmmatic downturn in 200 1, medio industrics

nround the world foced tremendous financiol difficulties and income decrense,

Howevwer, FTS maonoged to mise os much os 8.7 milion USD for itself - o 221%

incrense from the wenr before, Even more commendoble is that its product soles

{ingluding bropdepsting rghts and audiodvideo product) exceeded 2.9 million

USD, marking o 73% incrense from the prevwiows wear In the same wear, FTS in-

howse production wolume incrensed by 347 hours and it opemtionnl costs

decrensed by 12%, This is evidence of the preliminory sweeess of our policy

"produce high quality progmms with greater efficiency.”

FTS hos olso hod prest breokthroughs in the orens of progmm quality ond public
servigs, The Animated Toles of the World is o progmm that FTS produced in col-
lobomtion with 26 other countries, ond is pocomponied b tutor guides ond gome
books designed by the FTS stoff, At the end of 2001, neardy 8,000 clementary
closses pnd 230,000 stwdents opted to waotch this pmogram s their winter vocation
home work, allowing FTS to fully perform the function of it Eduwcntionol Service.
In the program, the 13- minute Aunt Tiger animation hos won the best children's
animation progrom ot major film festivals prownd the world, It will be sofe to say
thot Aunt Tiger is one of the best children’s animation progroms in the world,

The pchigvemsnts of the first three vears since PTS lounch, and the newly possed
Fublic Television Act amendment, hove both helped FT'S to estoblish o solid
foundation for losting development. This is exciting news, but it does not guamn-
tee smooth soiling inm the fuwture,

A 26,239 06T USD pnnuwal budget con only mointoin PTS® bosic operotion, The
society 05 0 whole will havwe higher and higher expectotions for TS, which
means we will hove © produce ot least 3,000 hours of progrom o year - that is

L. 200 hours more thon ot present. In addition, the digitizotion plon of FT'S will
require ot lenst 58 million USD o vear to estoblish the diverse functions of news,
education, culture and entertoinment ond to moke FTS 0 competitive stofion on
which the public con depend. Themfore, how to continwowsly enhonce FTS" fund-
ruising obilities, operation efficieney, amd creativity, will be the most importont
goals for PFTS" self-improvement in the fwture, #r



The PTS Family

The Organizational Structure

According to the Public Television Act and the Public Television Fund-Raising Guidelines, the Public
Television Service Foundation must establish a Board of Directors with a chairman and a Board of Supervisors
with an acting chairman., The duty of the Board of Directors is to ensure the development of PTS is on the
right track, and the duty of the Board of Supervisors is to ensure that all PTS financial activities and business
operation remain legitimate, The Board of Directors is authorized to form ad hoc committees whenever the
need arises for PTS' developmental purposes.

PTS ORGANIZATIONAL CHART:

Public Television Service

Board of Directors
Chairman

Board of Supervisors

Managing Supervisor

Advisory Committee

President & CEO

MEMBERS OF THE SECOND BOARD
OF DIRECTORS:

Frank Feng-shan Wu

@ Chairman of the Public Television Service Foundation

Po-ho Chuang

@ Vice Executive Director of the Chinese Folk-Art
Foundation

@ Director of the Taiwan Provincial Endowment of Culture

Stanley C. Yen
@ President of the Landis Taipei Hotel
@® Chairman of the Taiwan Visitors Association

Shieu-chi Weng
@® Dean of the College of Communication, National Cheng-
Chi University

@ Professor at the Department of Journalism, National
Cheng-Chi University

Charles Tung-tai Lin

@ Professor at the Graduate Institute of Mass
Communication, National Taiwan Normal University

@ Chairman of the Chinese Association for Public Opinion
Research (CAPOR)

@ Vice Chairman of the Association of Education for Mass
Communication, R.O.C.

Adeministration

Dept.

Program Production & Broadcast Center
Vice President

Planning
Dept.

Program News Production Engineering
Dept. Dept. Dept. Dept.

Administration |® Current Affairs Traffic
Desk
Commissioned General Production
Program Production

Children & Aboriginal
Youth Program Production

Planning Administration

Program

Jia Master Control
Acquisition

Transmitting

Production Sub-Control Maintenance

Service & Marketing Center

Public Service

Dept.

Public Relation

Public Service

Vice President

Research &

Marketing &

Sales Depts.

Dept.
Program

Distribution

Program

Promotion &

] Marketing Legal Affairs
Library Office
Sceretarial
Office

Ceneral
Services

Cashier

Human
Resource

System
Management @ Professor at the Department of Finance,

Development

Internet

Public Television Se

Shu-li Chen
@ Actor
@ Volunteer social worker

Robert C. Y. Wu
@ President of the Eslite Corporation

@ Board member of the Taiwan Provincial Endowment of
Culture

@ Director of The Foundation for Excellent Journalism
Award
@ Supervisor of the National Cultural Association

Guang-sheng Bai
@ Minister of the Yanping Presbyterian Church
@ President and CEO of the Bu-nong Cultural Foundation

Chian-lin Su

@® Administrative Supervisor of the Awakening Foundation

@ Instructor of General Education courses at the Ming-
Chuan University

@ Member of the Gender Equality Education Committee,
Ministry of Education

Ke-nang Liu

@ Secondary Chief of the Literature
Supplement in China Times

@ Nature teacher

Yang-shan Chou

@ Director & Professor of the Sun Yat-Sen
Graduate Institute, Chinese Culture
University

Irene Chen

@ Executive Director of the Fubon Cultural
and Educational Foundation

@ Executive Director of the Fubon Charitable
Foundation

Members of the second Board
of Supervisors:

Yun Lin (Administrative Supervisor)

National Taiwan University

Yi-rong Yang

@ Professor at the Department of Adult and
Continuing Education, National Taiwan
Normal University

@ Deputy Director of the United Daily News

Ju-hsuan Wang

@ Lawyer at the Evergreen International Law
Offices

@ Executive Director of the Taipei Bar
Association
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PTS In-Depth Report

PTS DEPARTMENTS AND STAFF

The president/CEQO is responsible for all PTS opera-
tions and must report to the Board of Directors.
There are two vice presidents: one is in charge of the
Production and Broadcasting Center, the other is in
charge of the Service and Marketing Center.

The Production and Broadcasting Center houses the
Planning, Programming, News, Production and
Engineering Departments. The Planning Department
is responsible for program scheduling, program acqui-
sition, and the review of program proposals. The
Programming Department is responsible for the plan-
ning and production of PTS programs.

The News Department is responsible for planning,
reporting, editing and producing national and interna-

tional news, aborigine and Ilakka news, and all other
news programs., The Production Department is
responsible for the production, direction, post-produc-
tion and set design for all programs. The Engineering
Department is responsible for the broadcasting trans-
mission,

The Service and Marketing Center houses the Public
Services and the Marketing Departments. The Public
Services Department is mainly responsible for the
promotions of PTS programs and events, as well as
the Public Service and Educational Service Affairs,
The Marketing Department is in charge of the mar-
keting of PTS video/andio products and fund-raising
campaigns.

Directly under the supervision of the president are the
Administration Department, the Information, the
Research and Development, the Legal and the
Secretary Departments. The Administration
Department is in charge of administrative businesses
such as human resources, accounting and billing. The
Department of Research and Development is in
charge of operation and management strategies
research, collecting academic materials from public
televisions around the world, and handling the affairs
regarding international exchange, The Secretary
Department handles the relations with the Executive
Yuan and government, organizes Board meetings and
department head briefings and presentations, handles
the general affairs of the consulting committee, and
takes care of secretarial businesses. &

The New Year's Eve Special Gala

vice Foundation Annual Report 2001

Mission and Vision

PTS' MISSION

The Public Television Act directs and regulates the
operation of the Public Television Services. Its con-
tent is extensive, intentions noble, and mindful of the
long-term needs of the society. In November 1999,
PTS' first Board of Directors consunlted with the
Public Television Act, taking its spirit and principles
to establish the basic directions of PTS' operation.
After intensive deliberation, the board reached con-
sensus and proposed the four important missions for
PTS' sustainable development,

1. To produce a variety of high quality
programs

PTS' insistence on program quality can make up for
the inadequacies brought on by commercial station's
overtly market-oriented policies. In this age of fierce
competition, PTS is committed to using a profession-
al quality control mechanism to produce programs
that befit our mission and satisfy the need of the
andience. This is how we maintain our edge, and it's
also our obligation to the general public.

2. To promote the development of society

PTS' programming policy aims to protect the public's
right to freedom of expression and to knowledge, to
promote public education and culmral standards, to
sustain the development of a democratic society, and
to increase the welfare of the public. PTS is commit-
ted to excellent quality of service, and will strive to
create various programs that are inductive to diverse
and balanced social development.

3. To enrich the content of indigenous
cultures

PTS will truthfully record important national histori-
cal events and viewpoints with an objective and
responsible attitude., We will also introduce the rich
cultures of various ethnic groups in Taiwan, and pro-
mote these cultures to families and schools so the
public can better understand their own land and cul-
ture. In addition, we will actively provide expressive
channels for folk and art creation to encourage public
participation and to increase national cultural level.

4. To increase international cultural
exchanges

PTS will actively participate in events of international
exchange by presenting its diverse cultural aspects
through informational technology and program for-
mats, The goal is to increase our nation's understand-
ing toward our own and other country's cultures, to
cultivate national compassion and global perspective,
and at the same time help the international communi-
ty to understand more about Taiwan's culture and its
people, thus realizing the dream of a global village.

PTS' VISION

PTS' programming policy also includes a three-year
vision: To become the leader in public services and
in educational and cultural programming.

1. The leading brand in public service

PTS aims to become a leader in the field of public
services within three years of launch. It will provide
a free, open, rational and diverse public domain, pro-
duce quality news and public services programs, and
take the initiative to participate in various public
service events, integrate social resources, safegnard
public interests and realize promises of public servic-
es. In addition, PTS will continue to realize its pro-
gramming ideals such as to increase the exchange of
public opinion, to provide public access to the use of
the media, to serve diverse social groups, and to
strengthen public conscience. It will actively partici-
pate in public affairs with the spirit of democracy,
and strive to maintain its program's depth and integri-
ty.

2. The leading brand in educational and
cultural programs

PTS aims to become the public's top choice for edu-
cational and culmral programs: when andiences in

any age group feel the need for new knowledge and
for leamning, they will first and immediately think of
PTS. PTS is the only channel that provides the best
services tailored to the needs of individuals at every
learning stage. [t will strive to produce world-class
educational and cultural programs in diverse formats
with broad perspectives and expert skills, in order to
promote our nation's educational and cultural levels. &



A New Visual Experience

Programming Services

Helping Children Grow Up Happy

Children's programs are one of PTS' specialties. The pre-school pro-
gram Fruity Pie lets children leamn eagerly everyday, and has
brought praise and approval from schools, parents and the society.
In 2001, Fruity Pie not only won a Golden Bell Award as the best
children's program, but also earned the honor of "the most recom-
mended children's program" at the Asian Television Festival,

Another award-winning program is Aunt Tiger, which began to
receive international attention in 2000. In 2001, it was chosen by
young audiences in Taiwan to receive the "friends and pals" award.
Internationally, it won the best animation award at the Banff Film
Festival as chosen by a student jury panel, the best animation
awards. It also won prizes at the Sao Paulo International Flm
Festival in Brazil, the British Academy Children's Film and
Television Awards for best animation, and a Golden Award for ani-
mated children's program at the New York Film Festival. Most
importantly, because of PTS' efforts, Taiwan's animation industry
has taken a big step forward.

Follow Me is a program produced for school children that supple-
ments the ideals of the 9-year continnous education. It takes chil-
dren around Taiwan to experience native culture, and through the
exploration of towns and villages and the introduction of indigenous
languages, it aims to cultivate a new generation of children with a
local conscience and an international vision,

Concerned that the increasingly pornographic and violent contents
on commercial television channels will corrupt younger children's
values and perspectives, PTS produced Mighty Media to promote
the new concept of media literacy. [t explains to children, teachers
and parents how the media creates stars and idols, fashion and
trends, in order to empower the children with the ability of critical
judgment when faced with the ever-present media influence.

PTS has listed teen programs as one of its most important tasks
from the very beginning. In 2001, PTS launched a serial program
for teenagers at 6 p.m., which includes the Ilomepage of the Y outh
trivia show, and the Campus News that mainly reports high school
and college news and school club events.

Aunt Tiger

Programs for Special Audiences

For senior citizens and housewives, PTS has sched-
uled the Lifestyles in Taiwan program at 11 am. on
weekdays to provide practical living information,

Observing the changes in our people's lifestyles and
their habits for leisure activities since the implemen-
tation of the 2-day weekend, PTS decided to launch
programs that target specific andiences on weekends.
For example, Danghter of Formosa and Women of
Taiwan are produced specially for women to provide
progressive social information on gender equality.
Formosa Aboriginal News Magazine and Face to
Face with the Clans attend to the affairs of aboriginal
tribes. The Ilakka News Magazine provides reports
related to the I1akka ethnic group in the Takka lan-
gnage, and Anthony the Ant is an educational cartoon
designed to teach the IMakka langnage.

Coup d'Etat 1954
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In addition, the program See Ilear is produced spe-
cially for those who hearing impaired, and Secret of
the Stars is produced for children with mental/physi-
cal disabilities and introduces rare diseases. PTS
seeks out every special andience group that has long
been neglected by commercial television stations, and
produces programs from their perspectives to provide
considerate and sincere services.

PTS always welcomes andience

feedback in order to improve its e
program quality.

PTS not only produces programs for

special groups, but it also recmits Ea
| -

and trains minority talents, such as -

- -

forming aboriginal and I1akka pro- The Life and Metamorphoses of

duction teams to produce and host
programs for their own ethnic
groups. Listen is also reported and
hosted by talents with hearing dis-
abilities. The purpose of doing so is
to let the stories of minorities be
told truthfully.

Documenting History, with
an Eye to the Future

PTS produces various documentaries every year on
the subjects of ecology, human interest and art, etc.,
providing a primary stage for documentaries in
Taiwan, Daring to be different, PTS not only airs
dramas at the 8 p.m. primetime, but also broadcast
quality documentaries. The best example is Coup
d'Etat 1995, which dissected the life story of a tragic
hero and one of the most victorious generals in
China's recent history. The program received much
public attention. It unveiled the buried historical data
to allow the public to further understand this general
who has great historical importance, yet has no credit
in history books. Footsteps over A Century - the
Ilsue-Liang Chang Story has also preserved precious
voices and images for dying historical figures.

Every night from 10 to 11, PTS schedules a series of
documentary report programs from Taiwan and over-
seas, which provides substantial yet comprehensive
content. These programs include the ecological docu-
mentary Our Land, the literary program My Reading
Room, The Vision of the City that explores urban
development, and the arena for independent film pro-
ducers Point of View,

In the beginning of the year at the 11 p.m. slot, PTS

Ziang Zinguo

The International Handicap
Documentary Festival



established a new section whose theme was "The
Asian Century." The section introduced various topics
on international figures, history, economy and religion
to provide a comprehensive view on Asia, Among
which, The Gate of Ileavenly Peace and the Russian-
made The Life and Metamorphoses of Ziang Zingno
had especially good ratings and reviews. Also, the
Biennial Documentary Festival selected to broadcast
the highlights of 20 of the best international docu-
mentaries, and was highly popular among documen-
tary lovers.

A Channel Without Impairment

In 2001, PTS became the first station to provide spe-
cial versions of primetime programs for visually
impaired audiences, translating visual information into
verbal descriptions so andiences with sight disabilities
can also enjoy regular TV programs. The history
drama Dr. Sun Yet-Sian and the four PTS' Playhouse
drama series were dubbed with a voice track to allow
audiences with visnal impairment to "see" the drams
on television for the first time.

Also in 2001, for six consecutive days, PTS intro-
duced The International ITandicap Documentary Film
Festival. The festival showcased a series of documen-
taries exploring topics related to physical and metal
disabilities. Crossing the Lines discusses the use of
supporting devices. Sound and Fury explores the
issue of electronic ear implants. King Gimp describes
the struggle of a patient suffering from severe cere-
bral palsy. Assigne a Residence is adapted from a
bestseller that describes comatose patients' fight for
life.

Putting Public Participation into
Practice

PTS is a station for the general public. It not only
serves the public, but also allows the public to partic-
ipate in its programs and express their opinions. In
People's Froum, the public gets to say what they
want free of charge and without any instruction or
editing from PTS, so their opinions on public issues
can be heard in the most honest forum. If the issues
are too complex to be debated within three minutes,

The Interns

then they can open another debate in the next pro-
gram Face to Face, where they would have 30 min-
utes to discuss with other viewers,

Also created out of the same spirit, The 53rd Street
of Public Television provides performing opportuni-
ties for underground bands and music students who
have little chance of making their presence on main-
stream media. The audience can view all of these
programs on Sunday mornings.

Art Imitating Life - A Taste of Literature

Most of the literary dramas at the 8 p.m. primetime
are adapted from famous literary creations. In 2001,
The Interns successfully adapted the best-selling

novel by Dr. Wen-Yong Ilo, which tells the stories of

life and death in hospitals, and of a younger genera-
tion coming into their own. The show won great
reviews for its quality, and its cast of relatively
unknown actors also contributed to the forming of the
idol drama trend in Taiwan. The Orange Grove is
adapted from the novel of the same title by female
writer Chi Jun, It continued the literary sophistication
as previously shown in April Rhapsody--the Love
Story of IIsu Chih-muo, and further established PTS'
premier status in literary drama,

The PTS' Playhouse series continues to be the best
showcase arena for Taiwan's television and film tal-
ents, as well as a favorite among the andiences. In
2001, the series introduced The Great Loss by veter-
an director Hsiao-Di Wang, My Foot Left by director
Tluan Whu, Castle in the Air by new director Yo-Ning
Chu, and Maya's Rainbow - a story on the Paiwan
aboriginal tribe by director Wen-Tang Cheng. These
pieces all specialize in their delicate and in-depth
approaches, and have all been honored at the Golden
Bell Awards.

Theme nights and special programs - a
new visual and conceptual experience

PTS created Taiwan's first "Theme Nights" section on
certain Friday nights, which presents topics on arts,
news, history and minority groups, etc. in flexible
and diverse formats. A total of 41 features were pre-
sented in 2001, including Grandma's Secret on com -
fort women, Moon Water by the Cloud Gate Dance
Group, Memoir of Dr, Mackay that commemorates
foreign ministers, and The International IHandicap
Documentary Festival on disability. The design of
theme nights allows in-depth exploration on different
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River Dance

Crique du Soleil

issues, and is a common program format used by
public televisions in many different countries.

During the lunar New Year holidays in 2001, PTS
specially presented several fabulous performing arts
programs, including River Dance, Feet of Flame, the
Cirque Du Soleil, and Walking with Dinosaurs - an
animation that records the acmal living condition of
ancient creatures from 65 million years ago. The new
visual experience during the holiday greatly
impressed the andience.

Diverse, In-Depth News Perspectives

PTS' news programs aim to fulfill the obligations of
society watch and safeguarding public interests. This
vision enables PTS to provide diverse and in-depth
news perspectives.

The 7 o'clock World News is a multi-faceted interna-
tional news program that airs at 7 p.m., Monday
through Friday, and is the only television program in
Taiwan that concentrates on international news,

The PTS In-Depth Reports airs at 9 p.m., Monday
through Friday, which strives to achieve a content



st¥le thot is "small wet beawtiful” and "coring with
depth.” Its content includes daily notonol heodline
news and B specinl fenture section, o5 well ns 8 egu-
lor speciol report section on topics such os hwman
rights, education, the envimument, society watch
{labor, minority growp or medio stedy] ond oris,

Our Island is the fist megulor progmm in Toiwan's tel-
sinn hismory to be produced with o purpo

thering justice for the envimnment It mfl the wor-

ious pbmpormalities in Taiwan that are cowsed by over

development in the post decodes, and explo

Taiwan's future prospect frm o per tive of sus-

toinoble development, The program is pired at 10-11

p.m, on bondoy nights, ond reruns ot 10-11 o, te

next dax,

Point of View is the fist mgulor pmogram presenting
locol documentres in Toiwan's television hismory, It
is gired at 10 pom, on Thursdoy nights, ond haolf of
the documentaries premicred here hod pornered ade-
quaote miings, The swccess of Point of View proves
thot the local documentory hos its weight with the
society and is ted by the awdienes,

The Formosa Aborigingl Mews Mognzine premiss of
Ll o, on Soturdoys and reruns of ‘9 pom, on the
spme doy, This progmm focuses on issues reloted to
the nboriginnl people worldwide, ond is reporied from

: aboriginol pers ¢s in o notional context The
gool of the program is to encoumpe the oborigines to

: the broader sociol trends thot ore related o their

nw i society in order to estoblish their dentity, The
progrm olso hopes to provide o bronder vision thot
will inspire Tespect ond care among the different
tribes and ethnic groups,

Frce to Foce with the Clons is Taiwnn's only nborigi-
nol tolk sho

to the aborigin

Sunday nights, and repeats at 9-10 o, the next dox.,
The lost Sundoy of every month, the progmm broad-
costs on locotion from wariows aboriginal tribes, On
eich show, povernment ngend scholurs, ex perts,
and epresentmtives from the logal toibe will

nnd debote ower voriow

open to vie

tiom,

The Hokkn News MMogazine mports stories reloted to
the Hokks community in the Hokka langwage. The

vicE

Foundaticn Snnual Beport 2

Ciur leland

Hakka Maws Magazns
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progrm emphasizes the Hokka people’s cultural chameieristics amd --their wnigque identity in Taiwan, It includes
mews, culture, lifestyle, informaton and enterthinment. It is Taiwesn's first regular Hokkn news progrm.

In the midst of preing medin ecosvstem, FTS provides the mndience with o different kind of news perspective
omd choice - diverse, in-depth, mtional ond refreshing, aiming o preserve public interests pnd human dignity. :"‘

Program Analysis Charts
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Winning Through Friendship
The "Friends of PTS" Club

The "Friends of PTS" ¢lub consists of member view-
¢ who support FT'S, Since lounching in July 1998,
FTS hos mecived small donotions from nearly 30000
viewers, which pmounts to more than 880,000 USD -
1 tather substantiol contribwtion for PTS.

The Friemds of FTS donation income in 2001 is com-

pomble to the previows two veors, The amonnt
received for the whole year wos 299,000 USD, or an
averoge of 24,927 USD o month, July and November
were “high sensons” with over 29,000 USD eoch
maonth: ond September waos the lowest month with
L4,06T USD,

People First, Figures Later

The kex strotegy for Friends of PTS in 2001 was
incrensing the number of people involwed, rather than

fogusing on meeting o certain revenue torget, People -

and their support ond wnderstanding - is the cssence
of Froemds of FT5; therefore it is importont to oftrect
more people to know FTS and suwbsegquentls, foll in
love with PTS, Consequently, the priority is to
increase the hendoount first than the revenue.

The torpet hepdeoount in 2001 wps to rench 10,000
people, The pmmotionol strategy is to form allionees
with privaote orgonizatons of similar noture, oand
absorh such people as members of the Eslite
Bookstore, wiewers who have previowsly purchosed
FTS prducts, teschers who hove porticipoted in PTS
activities, and people who hove provided financiol
support o FTS pmgroms, ¢tc, These people will
regoive free PTS Magozine every month for half o
weur and become Friends of FTS members, By
December X0 1, there were o total of 1 1167 mem-
bers.

A Two-Pronged Attack: Programs and
Activities

Other Friends of TS recruitment sctivities include
nfter program announcement compaigns and od wen-

tionol service events, For instance, 419 people
become friends of FTS becouwse of watching The
Crrange Rouged, and 357 people patticipoted FTS
members becowse of watching The Interns,
Educational service events Fruity Fie attmeied 921,
The Animated Toles of the Wodd ottmcted 1,E22,
and Follow be attrocted 1,087 people to be FTE’
fricnd s,

bMember meruitment olso occumed with other petivi-
tigs, For exomple, |38 people participated in the
"Join Honds with the PTS Swff” event and |02 peo-
ple participated in the Christmas event In oddition,
there are exhibitions that PTS held in conjunstion
with other media members, including the Exhibition
of Hsing-Jinn Gieo’s Pointings, the Exhibition of Term
Cottn Warnors and Homses of Qin Shi Huong, the
blogic of Doli Exhibition, the biesopotomio
Exhibition, and the Douwmier Exhibition, ete.

The Comerstone of Sustainable
Operation

The Friends of FTS club let PTS contoct the public
directy, Through constant interpction with the owdi-
ence, FTS can further nssess whether its missions omd
gools indeed meet the public’s needs, which con serve
s reference for volidating and fine-tuning its pro-
promming policies,

FTS hos alwars been committed to becoming 4 "pub-
lic-oriented " stotion, and the Friemnds of FTS ¢lub
serves 05 4 chonnel as well os o sphere of contoct,
Through these "friends,” we not only mecive tongible
support thot helps sustoin our opemtion, but con olso
soe the fruit of our herd work ond the powerful force
that is the backbone of our lusting existence. ¥
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In Motion on the Internet

Online Services

Through the hard work of the PTS staff, the number
of visits to the PTS website

(http://w ww.pts,org. tw/~web/index.php) has grown by
2.1 times than the previous year, with an average of
8,435,000 visits per month and as many as 344,000
visitors in a month, The PTS website has become an
important channel for the andience to obtain informa-
tion about PTS and to interact with PTS,

In 2001, while maintaining its existing principles,
PTS has put more emphasis on automating computer
programs, archiving information, and developing a
more dynamic and diverse operation. The online pro-
gram schedule antomatic updating system was com-
pleted in April, and the PTS broadband media center
was developed in August. Other projects were also
completed, such as archiving the various website sys-
tems and establishing a central management system.
The goal is to improve efficiency through highly
automated processes and enhance the website's serv-
ice quality.

The purpose of the PTS website program schedule
automatic updating system is to allow the andience to
receive the most accurate information on program-
ming schedules. To do so, the scheduling system for
programming is synchronized to that for the website;
and when changes occur to the programming sched-

The PTS Website Traffic Statistics

ule, the schedule on the website will also renew auto-
matically. In the next year, the PTS website plans to
launch new custom member services such as person-
alized program schedule and program alarm, etc., so
viewers can have more precise control over PTS pro-
gram changes.

In response to the maturing broadband environment,
PTS has specially established a broadband media cen-
ter to serve broadband users. In addition to the exist
ing analogue format, the media center now offers pro-
grams in digital formats at 300K broadband speed, so
the audience can watch quality PTS programs over
the Internet This has opened new doors for the
development of the PTS website.

Content archiving is an inevitable trend in website
development, PTS is actively building database plat-
forms for each of its programs and services in order
to serve the audience with greater efficiency. Another
key project of development is interactive online
games for children, such as the "Fruity Pie Online
Coloring Game" which has been very popular; so far
more than 270,000 children have played this game.

In the future, PTS will strive to develop a web site
with more diverse contents and interactive services to
better serve the andience. ‘é*
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Advancing New Visions
Research and Development

PTS regularly collects information and conducts sur-
veys on the television ecosystem, the media environ-
ment and the audience's viewing behavior, The
research results serve as references for operation and
policy-making, and are shared with the academic and
the industry.

Large-Scale Research

The public television system has long existed in west-
ern countries and is an important source of learning

Large-scale Research Reports

Research Titles

example for PTS. The Research and Development
dedicates all its efforts to surveying trends in broad-
cast programs around the world as well as the impact
of digital television and the evoltion of the industry.
PTS has conducted these research projects either
independently, or through collaboration with other
agencies, or commissioned the research to scholars
and experts from outside organizations, Many of
these papers are kept in hard copies at the PTS
library for public viewing,

Research Conductor

Searching for a Sound Financial Source for Public
Television Services in a Digital Age - A Taiwan
Perspective.

R&D Department, PTS

Feedback. 42(2): 9-18. JunePublished in the U.S.
Broadcast Education Association's in-house publication

Country Report: Taiwan (PSB: the current status and
problems to be solved).

R&D Department, PTS

Presented at the International Federation of Journalists
Meeting in Tokyo: Public Broadcasting in the Information
Age, June 10, Dai-ichi Hotel, Tokyo.

The Planning, Scheduling and Audience Analysis of In-
depth News Programs on PTS

Mei-Hwa Lee, associate professor, Dept. of Mass
Communication, Tamkang UniversityCompleted in July
2001

The Television Association's Digital Television
Observation Group - Data Compilation on the
Development of Digital Television in European
Countries

R&D Department, PTS
Completed in September 2001

Average visits to the website homepage

355,000/month

Average total visits to the website

8,435,000/month

Average number of visitors

344,000/month

PTS Goes Digital - Developing A New Vision for
Educational Service

R&D Department, PTS

Original report presented at the "Academic Seminar on
Information Science and Techniques in the 21st Century
and Seminar on Digital Content and Industry
Development of the New Century,” November 28-30,
2001, the National Library

Average length of visit per visitor

13 minutes 38 seconds/visit

The Current Development of Public Television in France

R&D Department, PTS
Completed in December 2001

The Positioning and Development of Broadcast
Television in the Digital Age

Commissioned by the Research, Development and
Evaluation Commission, the Executive YuanWith assis-
tance from the PTS R&D DepartmentCompleted in
December 2001
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Small-Scale Research

In addition to large-scale research projects, PTS also
regularly compiles smaller reports on the media
industry, the world's public televisions, and digital
television, etc. These are posted on the "Flower from
Rock" web page (http://md.pts.org.tw) and on the
PTS internal network, which can help the PTS staff
to further nnderstand today's media environment, and
serve as a convenient and efficient source of refer-
ence on program planning and self-improvement
These are also excellent supplementary materials for
academic organizations and the general public inter-
ested in the subject of media study.

Until December 2001, the "Flower from Rock" public
web page has posted 50 research articles, including
11 on "industry news," 15 on "media watch," 19 on
"world television," and 5 on "trends and information."
The informative "Flower from Rock" web page has
received enthusiastic response from both the academ-
ic world and the media industry, and has successfully
fulfilled the role of bridging the two worlds,

Seminars

PTS regularly holds seminars and symposimms to pro-
mote positive developments in Taiwan's broadcasting
industry. In 2001, PTS held two large-scale interna-
tional seminars and invited well-respected profession-
als from around the world. "The Development and
Future of Public Television" international seminar
was held in February to discuss the functional role
and positioning of public television, Several
renowned media fignres attended the seminar to share
and exchange their experiences. They are Emil
Kettering (manager of the Planning Department at
ZDF, Germany), David J. Brugger (former president
of the Association of America's Public Television
Stations), Nigel Milan (General Manager of SBS,
Australia), and Charles Benton (member of the U.S.
Presidential Advisory Committee on Public Interest
Obligations of Digital television Broadcasters). The
"Heart for the Past, Eye on the Future" International
Documentary Seminar was held in November, which
invited keynote speakers Judith Vecchione, executive
producer at WGBII Public Television in Boston, and
PBS producer Josh Aronson to share their creative
experiences.

e-Training

PTS regularly holds symposiums on various topics
such as the new trends in knowledge, management,
public services and creative concepts to provide the
PTS management with the latest information. A total
of 12 symposinms were held in 2001, and all PTS
staff is encouraged to participate in order to stay
informed of the latest industry development. In addi-
tion, PTS has organized various types of training to
help its staff stay on top of the digital development in
broadcast television. In particular, beginning in
September, the Research and Development
Department hosted "The ABCs of Digital Television"
program to provide a series of progressive courses
that begins with the basics of digital broadcasting. A
total of 10 courses were planned for the first phase of
the program.

Training instructors include well-known industry
experts in Taiwan, as well as respected professionals
from all over the world, such as INPUT chairman
Rosenbaner, producer at Arte Television in France
Christoph Jorg, and former president of the
Association of America's Public Television Stations
David, J. Brugger. These international guest speakers
have brought a wealth of outside experiences to the
staff at PTS. In order to further enhance the effect of
training, beginning in mid-2001, the content of all
symposiums have been preserved in audio and video
formats and posted on the newly constructed "Online
Learning Center - the New Reading and Audio Age"
website on PTS' internal network, The goal is to
allow the PTS staff the freedom of online learning, so
they can effectively improve their knowledge without
the restriction of time and geography.

In addition to internal training, PTS also provides
external training courses; and the first to be held in
2001 was the aboriginal television talent-training proj-
ect. A total of 600 people registered for the course,
and 32 were qualified to attend. Upon completing the
six-month training program in television production,
10 of these skilled aboriginal talents remained at
PTS, while 14 others took jobs at other television sta-
tions and production companies.

International Cooperation and Alliances

PTS is committed to promoting international collabo-
ration and exchange. In addition to sharing program-

ming experiences with other countries, PTS also
actively attends various international seminars and
conferences. In June 2001, R&D director Ching Sun
represented PTS at the International Federation of
Journalists meeting in Tokyo, where she reported on
the current development of PTS. In December, senior
researcher Le-Chung Lin was invited to the Asian
Television Awards opening ceremony and conference,
where he spoke on how Asian media's programming
policies and how they cope with fierce competition
and financial difficulties. In the same month, produc-
er Chiou-I1wa IIsu from the Programming
Department was invited by the French Institute in
Taipei to study the reconstruction of French public
media, She also visited Denmark and collected infor-
mation on Danish public television's organizational

Fund-Raising
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structure and the development of its interactive televi-
sion,

PTS also sent representatives in September to attend
the Public Broadcasters International (PBI) annual
meeting in Toronto, Canada, with a mission to estab-
lish effective communication channel with the public
television industries in other countries and to promote
PTS internationally. In July, R&D Director Ching
Sun was invited to join the jury panel of the
Singapore-hosted Asian Television Exhibition in
ITong Kong. There she judged two categories of over
4,000 pieces of entries alongside broadcasters from
around the world, and visited the I[ong Kong public
television RTHK to discuss the details of the 2002
PBI annual meeting. @

Achievements

PTS' operating revenue mostly comes from government grant and the Cable Television Business Development

Fund, and the rest of it must be generated through private funding. These funding sources inclunde donation

from public and private organizations, groups or individuals; rental income from PTS building, broadcasting sta-

tion, studio and equipment rental; and retail profits from video and aundio product sales and royalties. Other

income is generated from bank interests, events, program production and miscellaneous items.

Annual Self-Generated Revenue, 1999 to 2001

Currency: USD

Income Source 1999 2000 2001

Amount Annual

increase/decrease %

Donation 1,246,923 1,002,558 1,499,471 49.56%
Rental Income 3,491,202 2,083,256 2,548,351 22.33%
Retail Profit 867,463 1,686,773 2,923,930 73.34%
Other Income 862,525 2,402,241 1,840,491 -23.38%
Total 6,468,113 7,174,829 8,812,244 22.82%

Note: The numbers in this chart are based from each year's annual business reports.
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Donations:

L ] [ ]
Donation mainly comes from compomte sponsorship ond smaoll pmount contfibutions from privote orgonizotions, FI n G n { IG | R e p O r-I-

"Friends of FTS" is the main source of individeal donations,

The total donotion income in 2001 is [49924T|USD, which marks o 49.56% increpse from the previows vear
(L0235 BUISD in 2000), This is an impressive growth in o slowing economy, which is evidence that FTS has
grudually won the public’s approval,

Fental Incomes

After carcful calewlntion ond planning, FTS decided @ rent out parts of its studios, equipment, ol estate and Balance EHE'E“
brosdcost station in order o fully wiilize its resources and increase income. This part of the income amounts o 2001 and 2000.12.31
2548, 35 USD in 2001, marking a 22.33% increase than the previows wear.

) . . 2001 ] 2000 ] [ 2001 1 2000 |
Retail Profits .
T ircunt(usDs) % Amounifs) % IETIIETLCIS M@ Amount (USDS] % Amount [ISDH %

The biggest revenue in 2001 comes from video'mdio product soles and movalties, which renched a total of
92393 USD - o 73, 3% increase from LG6BG6,TT3 USD in 2000, This is evidence of o healthy marketing Currant assets Current liabllities
mechanism for FTS programs. Yideo/owdio products are sold to the two major markets of "school bropdeast” Cenh ond cash equivoients § 1504840 % 5 15935413 et Mores povnicla erd eocours
amd "home-use,” 32 rovalty items of o totol of 2,37 bropdcast kours were sold to LS countries ond regions of Nat — 8620 1 B ) - § 15710 ~ .
mostly Blondorin-speaking communitics, ST 4 56198 ' 58 5 214733 -
In addition to expomding our e¢xisting revenuwe boase, our future goal in progmm distribwtion is to further develop Prapayrens 3,489 431 5 171267 4 Other  Expsnsas 4TS 1 155 5
the market for edecational aediodyiden products, estoblish the platform for digitol distribution aed martket, and Oinar curment cssets 1511504 a 1505105 a Oither cument labilies w1158 I 141241
gxplore the potentiol of worddwide hondorin markets and other intemational markets. SubTalal 9 553 B9 % 19,480,353 5 5,150,070 7 2,406,129 5
Other Revenue Fixed assets Other Nabilities
Other income is mainly from bank interests, with additional revenwe from ¢vents, production fees ond other Land 00 ) 77150 2 Guorantes depasts eoatved 43,362 ' 454,708 :
miscellancous items. These items amount to o wtal of 1,840,49] USD in 2001, which marks a 23,38% decrease Buiddng: L L TBALSI0 18 Tokod hobities ki & 0L &
from the previows vear. This is mainly due to deprecinted interest mtes. Machinery equipment 4321750 5 48173 11

Trrsporaion equipment 18,073,330 L 159140 &

Misceloneos i1 Tag 0y 7
Overall Performance epfoment St - =i

Les: Accumuiated depreciaion  [17.4088200] (24 (14504554 33 Furd &7 O T4 -] ] IO )
FTS is nctively seeking to maximize the amownt of private funding in order to provide more quality programs b Terkal LR TTE &b 20811 & Accumuiohed sapls [DefcH| 1155597 4 4 PLT R0 12
ol services, PTS” privake funding hos increpsed annoal for the lost three wears since lownch, In 2001, the total
amount roised were &8 12,244 USD, which marks o 22.82% increase than the weor before. OfF all the sources of Other assets mm" 2T 52 AT14.56 e
private funding, sudiodvideo product soles and rowalies mork the biggest share ond the most significant growt,

Renhal asebs Mat of Cammitments and
Swch triwmphont result in videofnuwdio product sales is evidence thot FTS progmms hove indeed nchicved quali- (e p i .
t¥ excellence. #r I nokd | -'F.EFI i ) ! 115' |3 X ¢

Pracaid experde 118578 - 17528 -

SubeTorlal 1188445 i 06508 |

Total ToaiceMesendequy  (EEEZZACIN (5




Statements of Fund Receipts and Disbursements

2001 and 2000.1.1-12.31

Fubllc Telewislon ﬁll_

UsDS
L2001 1 2000 Statements of Cash Flows
Receipts 2001 and 2000.1.1-12.31
Domaticn § 28308043 $ 23,8A3.325
Intemast T55.787 1,051.412 LUSD3
Rental 2,548,351 2,609,018 [ 2001 ] 2000 ]
Mat Soles 2823530 1947839 Cash fiows from openating activities:
Ortners 1,084,505 1,678,334 Curmant cediclt § [1.707.742) § (9109813
A5,4640.814 3. 190028 Adjustmant thams
Expense Depreciation and amartization 5085774 5,705,866
Disbwsements 14,808,878 16,767,722 Loss of disposal of properties 03,581 18,799
Adminsirafion espanses AZrasan 3 F25.98% Changes In assets and loblitles occounts
Pulblic service expenses 1.41%08 1,159,435 Hotes recelvabia [584,244) :
Mews programs planning and produciion expansa 4.978.5757 4,725,334 Accounts receivobke [1,040,76%) {312.802)
CGamend programs phkonning and produchion expeanse 1.46%.215 1,441,925 Prepaymants [1,757,027) 5335 287
Progroms producticn and broodoasting expense 4,538 331 5.387.072 Oither cument assels [604,509) (257.044)
Englnaaring, project monogement ond maintenance expense 5,247 435 5772780 Motes poyable and accounts payable 15710 i
Resaorch ond development axpensa 550,540 433,308 Other occounits poyable B310 {309, 244)
Marketing expanse 626,443 S, 262 Acoried axpanses 1,431,154 -
Orther losses 272788 122,094 Other curent kablities B29.894 (233,422
37 48,776 40,297,941 Met cash provided by operating activities: 1,735,914 37,403
Net surplus (Deficit) [1.707 940} (7.109.813) Cash fiows from Invesfing activitias
Income tax - - Purchases of fied assats [2.945,614) {3,233,189)
Current period surplus (Deficit) Proceads from disposal of fxed assefs : -
Increasas i other assets {64, 72T) (36,1110
Mat cash used In imesting octhilies (3,011,541} 13,271.2¥9)
Ciash fliows from financing octivities:
CGuaranty dapostts recelved 188,454 243,542
Hat cash provided by financing activities 188,454 243,542
= = Het decreasas in cosh and cosh egubsoaliants [, FR0) {2, 188.155)
statements of GHEHQES in qu.llty' L R T 15,535,413 18,129,549

2001 and 2000.1.1-12.31 Ending balance cash and cash equivalents

15048 443 15735414

USDs
Paying cash and other accounts poyoble exchange for fked ossets:
[ Fund X Accumulated Deficit R S P —
Balance, Jamuary 1, 2000 § 35751.507 £ 14,072,442 £ 49,824,149 Acid: Of ndy ble at beginning of year § 77.535 % -
[ s - [ el e Less: Other accounts payable at end of year (376,405) {77.535)"
Balance, December 31, 2000 P [ b apassld 1| 3933089 |
Balance, Janwory 1, 2001 § 35751507 § 4942829 § 40,714,336
Donation assets 31,227 35% - 31,227,359
Acournulabed surplus entar inlo fund PE.AT4 [PELET4) -
Dedicil, 2001 - (1,707.962) (1.707.%42)

Balance, Decemicer 31, 2001 i 47077740 5 3.155.FF3

5 P0.233.733




Status of Assets:

L. When estnblished, FTS received o cosh donation of 2,905,451 USD from the Executive TV uwan's (Govemment
Information Office (GH)). This, along with property pssets wolued ot 55,356,910 1USD , was purchosed with
annpal govemment budgets, adds wp o o totl of 58272363050, which PTS registered as its totol copital,
However, on April 26, 2001, the G pgreed that the inherited property pssets should include psset deprecio
stiom, which is 22,520,856 USD, thus the total wolwe of PTS® property pssets becomes 32,836,054 USD, bring
sing the totol copital to 35,731,506 USD, In 200 1, GIC donated PTS i Administmtive Building A ot the
wolwe of 31,227.358 USD, along with on increase in self-pocumu loted income of 98,874 USD |, the wiol et
nsset of PTS becomes 67077, 739 USD of the end of XM, which PTS re-regstered as its totol copital,

2 FT3" X0l finonciol mport wos audied by the KPMG pooow ntants,

11 Total assets USDS 75,927, 162, including current assets UEDS 22,552, 899, property assets USDE
0,184,818 ond other nssets USDS 3,1 89,444, Total linbilities and equities USDS 75,927, 162, incluwding
current linbilities USDS 5.050.06%, other linhilities USDS 643,361, ond aquities USDS 70,233,731,

121 Totnl income USDE 35,640,815, including povernment donotion USDES 36, 239,067 ond non- govern
ment dopation UEDS 940 1,748, Towml expense USDE 37,348,777, inclwding planning and ¢xecution
costs USDS 37,055, 78D and other losses of UsSDSIPE, 9EE,

Comparison and Analysis of Reavenuas

The totol income of M1 is USDS 3564081 5, which mainly comes from donaotion, interests, rent, product
sioles ond other revenwes, Donation ingludes govemment appropriation os well as compomte ond individwal con-
tributions,

The USDS 26,239 067 government approprioton amounts to 73,6% of the towl annwal income, Before the
amend ment to the Public Television Act was possed, government funding was subject to o 0% wearly
decrense, The nmendment regulates that the government funding annuwal decrense be stopped in the thim
pecounting wear, which is in 2001; therefore beginning in 2002, govermment appropriotion will remain at
USDS26, 239,067,

Corportions contributed o toml of USDS 847,600, or 5.2% of the total income. This cakegory includes USDE
JE9. 504 from the Cable Television Business Devwelopment Fund, Accoring to the 53w article in the Cable

Television Act, coble opemtors shall donmte 1% of their annunl geacgeeesHrteeaEna e s/D
esmblish a speciol fund, ond 3% of which shall be donoted to PFTS.

Ciher income mainly consists of private funding, which hos incrensed every vear thanks to the hord work by
the entire PTS staff, The biggest incrense is in program soles income {revenwes from videot'nedio product soles
and program myalties] which amounts to a total of USDET 923,93 or B.2% of the total income, Bentol ingoms
is USDS 2,548,330 or 7.2% of totol income - o substontiol amownt for FTS, For detoils of other income items,
s¢¢ the peentnge chart.

Gernmmant Eunding TiO%  26I90,067 USD
Componts UinderaTing 52% 1,847 .80 LISD

Blambarsrip 0.7 241 375 USD
Aental Income TE2% 2,548,351 LUED
Frogram Sakas ncome 8.2% 2,823,000 USD
Imerest 1% 755,008 LISD
Erwant Incaima 0.4% 147,657 LISD
Production Income aa% 018,824 LISD
B o income 0.3% 118,073 LUS0

Comparison and Analysis of Expenditures

The totol expenditure for 2001 is 37,348 77T USD, with the highest percentoge of 66,5 going into program pro-
duwction, Program production includes news progrom (L2 4% ), geneml progmm (25,.2% ), progmm pedquisition
{(T.3%) ond progrom production ond bropdeost (20,5 %),

Of the totol onnoal expenditure, 9% went into pd minisraotion ¢osts, which hos decreased every year due to
increased efficiency in pdministrative cost contml and 16% went into research and development, which hos
been on o wenrdy incrense due to its significont impoet on FTS stmtegies ond future development, Other expens-
es and their percentoges are demiled in the expenditure chart, 3

Adminstration BN 9,488,(MB LSD
Promaion ol public: afalr 4.3% 1,570,383 USD
Marketing and sales pramation 4% 1,804,008 LSD
Mgt program 104% 5,007 732 USD
Ganorl program PRE%  BA10,MB LSD
Program acquisition Ta% 2727279 USD
Program production & broadonst 2O8% 7,673,330 LSO
Engineafing ae mainanares 4% 6,342,437 USD

- Anaparch & desslopment 15% E00,753 LSO

Hate: The costs have been included in esach category, therefore discrepancy exists betwesan the numbers bene and the
nurmib==ng in the incorme chart.
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Analysis According to Target Audience

Audience General Children and | Senior Women Indigenous & total
Audience Youth Citizens Minorities
Budget (USD) 10,667,819 3,903,837 544,451 882,757 1,412,032 | 17,410,896
Percentage % 61.27 22.42 3.13 5.07 8.11 100.00
Average by Hours 217,137 138,244 94,791 115,567 190,006
Analysis According to Program Content
Program Content Cultural Educational News Special Service Total
Budget (USD) 7,968,488 5,895,069 1,741,839 1,805,500 17,410,896
Percentage % 45.77 33.86 10.00 10.37 100.00
Average by Hours 344,474 128,190 97,943 160,086
Analysis of Special Service Program
Audience Indigenous Hakka Special Social | Public Access Total
People Grouping
Budget (USD) 473,306 267,433 645,637 379,008 1,765,384
Percentage % 26.81 15.15 36.57 21.47 100.00
Average by Hours 143,034 352,806 232,128 101,606
Analysis of Program Source
Sources In-house  |Commission| Domestic |Co- Foreign |Donated Total
Production Purchase [production| (New)
Budget (USD) 9,098,368 | 5,992,471 | 140,292 | 374,189 | 1,805,576 - | 17,410,896
Percentage % 52.26 34.42 0.81 2.15 10.37 - 100.00
Average by Hours 154,457 445,861 | 120,300 | 300,725 82,191 --

vice Foundation Annual Report 2001

A Look Back on the Year

In order to fulfill its roles and obligations to the pub-
lic, and to validate its commitment with action, PTS
has draw up annual business plans and objectives
based on its missions and visions, There are six
important objectives for the year of 2001: strengthen
the management system, enhance program production
quality, realize the three-year vision in programming
policy, increase interaction with the public, promote
fund-raising abilities, and develop a multi-platform
management environment,

In order to accomplish these goals, all departments in
PTS have drawn up detailed work plans, which are
also used as targets of evaluation for the purpose of
goal management, and the progress and level of
achievements are monitored every season.

Strengthened Management

To strengthen the internal administration and manage-
ment systems, PTS must promote management by
objectives, generate renewed work efficiency, and
develop a fair and reasonable salary system. PTS
began promoting management by objectives two years
ago, and has established a personnel evaluation sys-
tem that uses scientific and systematic management
methods to improve efficiency and the management
quality. IHowever, because program creation involves
artistic expression, it is difficult to establish measura-
ble evaluation indexes; and changes in the environ-
ment also mandates adjustments to the evaluation sys-
tem, Therefore, this particular area of the annual goal
is yet to be fully accomplished and will require future
efforts.

Enhanced Program Quality

To enhance the quality of program production, PTS
must first improve the professional skills of the pro-
duction staff, and increase efforts in pre-production
research and program effectiveness evaluation, PTS
has organized ongoing training for its staff. In addi-
tion, both ratings and the appreciation indexes for
main programs have been listed as management
objectives, and can effectively remind the production
team to keep up their efforts,

PTS has won many national and international awards.
Tlowever, program quality is a long-term goal, there-
fore strictly speaking, this area of the annual objec-
tive is only partially accomplished. PTS will continue
to improve its program quality, and strive for better
ratings and higher level of audience satisfaction,

Programming Policy - A Vision for the
Next Three Years

PTS has consistently produced programs that specifi-
cally serve children, teenagers, the I1akka ethnic
group and Aborigines. In addition, PTS has created
public forum and media literacy programs, and
attempted to produce outdoor talk show programs and
broadcast meetings on important public issues. PTS
has realized its three-year vision in programming, and
has become the lead Broadcaster of public services
and educational and cultural programs, This area of
the annual objective is accomplished.

Greater Interaction with the Public

PTS has launched the Friends of PTS and Warriors
of ITope membership programs to garner public sup-
port. In addition, PTS has been working to improve
its television signal, to strengthen its publicity cam-
paigns, and to increase the number of visitors to PTS
and their level of satisfaction. This annual objective
is mostly accomplished, and PTS will continue to
improve its interaction with the general public.

Fund-Raising Prowess

PTS has been committed to establishing a solid foun-
dation for sustainable operation and developing flexi-
ble and resourceful fund-raising abilities. The sources
of private funding include Friends of PTS donations,
office facility and space rental incomes, project col-
laborations, and business sponsorships. PTS has
achieved most of its goals in fund-raising for 2001,
In addition, the legislature approved the Public
Television Act amendment in October of the same
year, which mandates government appropriation to
maintain at 26,2 million USD a year, a decision that
will greatly impact the long-term development of
PTS.



A Multi-Platform Management two-year digital television trial broadcast has been PTS S p O ke S p e rS O ﬂ S

Environment delayed, so this part of the annual objective is partly

. .. L i ) accomplished.
Digital television signifies today's biggest change in

the television industry. In response to this change, In order to have closer ties with viewers, PTS has divided its programs, according to their special characteris-

PTS has organized a series of training in digital tele- tics, into education, arts, public welfare, drama, local traditions, and children's programs. They have also invited

vision for its staff, and h tivel ici i . . - . . .. . .
sion for its statf, and has actively participated in specialists from different areas such as Lee Yuan-che, Lin ITuai-min, IInang Chun-ming, Swun Yueh, Swun

resource integration and alliance in a digital environ- Tswei-feng, and Chau Tse-chiang to be PTS Ambassadors. By means of the documentary "PTS A mbassadors"

ment, Because the Television Association's plan for a

PTS not only hopes to be recognized by viewers but also to respond to their expectations.

6 annual objects for PTS for 2001

Strengthening the management system This object was met in part.
Enhance program quality This object was met in part.
Realizing the 3-year vision in programming policy This object was met.
Increase interaction with the general public This object was met in part.
Promote private fund-raising abilities This object was met.
Develop a multi-platform management environment This object was met in part.

Of the annual objectives of 2001, PTS has fully accomplished the goals to realize the 3-year vision in program-
ming policy and to improve fund-raising abilities. In addition, PTS has accomplished most of the goals to
strengthen its management system, to increase interaction with the public, and to develop a multi-platform man-
agement environment, and partially achieved the goal of enhancing its program quality. [Towever, PTS' quest
for excellence will not stop. We will attempt to maintain our current achievements, and will strive to further
improve ourselves so we will be better and stronger in the coming year. s

PTS Spoferspersons, from left, Huang Chung-ming, Swun Yueh, Lin Huai-min,
Lee Yuan-che, Swun Tswei-feng, Chau Tse-chiang.
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Contact Us

Department

Telephone

Facsimile

Operator

886-2-2632-9533

886-2-2633-8176

pub@mail.pts.org.tw

Chairman of the Board

of Directors

886-2-2633-8007

886-2-2633-8176

wu@mail.pts.org.tw

President

886-2-2633-8188

886-2-2633-8176

yungte@mail.ptfs.org.tw

Vice President

886-2-2633-8189

886-2-2633-8176

prg1023@mail.pts.org.tw

Secretariat

886-2-2633-8187

886-2-2633-8176

scr2000@mail.pts.org.tw

Research & Development|

886-2-2633-8178

886-2-2630-1193

prg1024@mail.pts.org.tw

TTT |

Finance & Human

Resources

886-2-2630-1189

886-2-2633-8100

cjwu@mail.pts.org.tw

Engineering

886-2-2633-8101

886-2-2633-8110

cfyang@mail.pts.org.tw

Public Service

886-2-2633-8027

886-2-2633-8124

news1029@mail.pts.org.tw

Programming

886-2-2633-8064

886-2-2633-8050

prg1004@mail.pts.org.tw

Planning

886-2-2633-8037

886-2-2633-8050

prg1023@mail.pts.org.tw

Production

886-2-2630-1150

886-2-2633-8089

prg1030@mail.pts.org.tw

News & Current Affairs

886-2-2630-8039

886-2-2633-8022
886-2-2630-1044

rnd50386@mail.pts.org.tw

Marketing 886-2-2633-8114 | 886-2-2634-6584 | helen@mail.pts.org.tw
Library 886-2-2633-8073 | 886-2-2630-1197 | prgl026@mail.pts.org.tw
Services Telephone Facsimile E-mail

Viewer service voice line

886-2-2633-8000
886-2-2634-9122

886-2-2633-8124

pub@mail.pts.org.tw

Service line for ordering

audio visual products

886-2-2633-9922

886-2-2634-1155

shopping@mail.ptfs.org.tw

Service line for PTS visit

and tour

886-2-2633-1175

886-2-2633-8124

pub@mail.pts.org.tw

PTS case inquiry

886-2-2633-8126

886-2-2630-1197

prgl1026@mail.pts.org.tw

Academic exchange

886-2-2633-8178

886-2-2630-1193

rndé155@mail.pts.org.tw
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